Best Local Growth and Development Program (855 LOM IEARFE OIS L)

Section 1: Award Entry Details
(58 1 80 : 77D — RISEDFHH)

Question 1 : Name (limit: 50)

B 1 BEE (HIR : 50)

November meeting, En Fes in Toyota

11 AEfle RATIXRinEH

Question 2 : National Organization (limit: 50)

B 2 : iEE.  (FIR : 50)

Japan Junior Chamber International (JCI JAPAN)

BABERFE (JCI JAPAN)

Question 3 : Language

B 3: 558

English - French - Spanish

555 - TS AFE - AR5

Question 4 : Member (Nominator) (limit: 50)

il

B 4. 28 (#EE) IR :50)

\

Iwata Tomohiro

EH ¥

Question 5 : Email (Nominator) (limit: 50)

B 5: BFXA—)L (EEE) (HIFR : 50)

Outofthaquestions0826_1121@yahoo.co.jp

Outofthaquestions0826_1121@yahoo.co.jp

Question 6 : Purpose (limit: 50)

B 6: B9 (HIFE : 50)

The aim is to support members who are looking for
opportunities to meet someone they want to marry,
and to contribute to the realization of a society with
more children by helping them meet such
individuals

HIBEUEWEBIDIAEHEES T EEEEIFHEWERSD
TWBAEHYR— MU, EFHEDOFERICDRAT B,

Question 7 : Start Date (limit: 50)

B 7 B (HIRR : 50)

November 27th, 2022

2022 11 A 27H

Question 8 : End Date (limit: 50)

BRI 8: ¥ TH (HIR : 50)

November 27th, 2022

2022 11 A 27H

Question 9 : Overview (Brief Description) ( limit:

120) The number of marriages in the town is

gradually decreasing, and as a result, the number of
births is also decreasing. However, there are few
initiatives that actively connect people who have a
desire to get married or have children. Therefore, a
measure was implemented by providing a city-com
format meeting place called "En Fes in Toyota" to
promote the realization of a society with more
children.

B 9 : #iE (REQHAE)  (FIR : 120)
FHEOBIREFIR R (SR L. CNITHEWEERGIRD U
TWd, LU, BEEDPFEEHIRUVWBREZRDAZE
Y (C DIR<EREAH DR ZATIT R i nEHEWVD
HFAHADOESVDBZRHITDIIET. SFHEDE
RICDINBEEAZ R LTz,

Section 2 : Impact on the Local Organization’s brand awareness

(80232 2: LOM DTS REBHICER1z#E) 120 R(1> b

Question 1 : Describe how your project helped raise

awareness about the JCI brand. (limit: 200)

B 1: HRfeoO>c o MY, ICT TS5 ROBHE
mECEDRIDICEMMUEMN. BIRLTLSEET0V  (Hl
fE : 200 XX5F)

As one of the town's challenges, the decrease in the
number of births was cited, but a meeting place was
provided for unmarried men and women seeking to
meet each other. As it was in the form of a city-com,

FBEOEEES LT, HEHMETLTWB S ENRBIFSN
BHT, HEWERDDRIEOBL(CH L THEESW\DIE%E
BT ENTSER, HFODERENWD T ETTECS




it was easy for people to participate, but to
overcome the challenge of lack of support from
staff, a mediator was appointed. The mediator acted
as a bridge for communication between men and
women meeting for the first time. The response was
significant and contributed to raising the brand
awareness of JCI.

MU TVRE, RFY TEDHR— MBI ENDER
BzEOUT7 LTV Iz AEZFREBE LTz, AL
MERLOBELZIZ1 =5 —>3 > OBEUEE L TER
Ulce REBAREL ICI TS ROZBHEB LICERUL
1z.
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Question 2 : How did this project increase awareness
of JCI
officials? (limit: 200)

with corporate sponsors or government

B 2: CoTdO> o ME AR —REOBATREG
BICHUT, EDOXSICEEREFDRANEZFDHDT
L&SH? (HIFR : 200 XF)

The local organization is dedicated to promoting the
healthy growth of young people, but in the fiscal
year 2022, they decided to carry out a marriage-
seeking support project in collaboration with the
Youth Chamber of Commerce. Through this project,
the local organization was able to understand the
importance of marriage-seeking support and gain
experience in providing such support. Furthermore,
based on this experience, they can build effective
marriage-seeking  events  within  the local
organization. By providing a handover document,
they were also able to acquire know-how.

s DB (EEIFOREE KRB (CER L TN
2022 FE(MEEBFEEITO L LRDBEREN CHE
BELUVUERESEZR U, MuoBik3EEas
BREEOSBEUZERT DI LN TSR EPEROEE
SXEEEEERIDIENTEL, Fle. CoERZEL
(CHUSTHRIEN CHERRIMEF AN MEBEL TN E
NEIREE 2D, Fz. BIMEZRMBLIZCEICLOTI/D
I\DZEZDZENTER,

Upload Pictures
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Question 3 : How did this project increase awareness
of JCI with future members? (limit: 200)

B 3: 2O Mt RKEDOAI)—(CHUT,
EDEDCEELEMORINEEZFDEDTLLDIN?
(PR : 200 X=F)

The town continues to experience a decline in the

FERFFEBNROHEITHS D, JOFBTFEECDRS




number of children, and the COVID-19 pandemic
has accelerated this trend. In response, the Young
Men's/Women's Association (JCI) holds regular
meetings as a platform to provide numerous
opportunities for young people who lack
opportunities to meet due to closed-off
environments. We believe that our activities, which
allow everyone to have fun while addressing social
issues and envisioning a better future, can provide
hope and expectations for many young people.

([CHEZMNTTVDIRRTHD. BFESHNIEHNRIER
RICEXDEEONTBRVWEE(CZ < DHEEVWVERMT D=
EUTHET S, HENBEEHARNEL S REUVRR
REHITTHTITDHRLDER L. Z<OEE(CHIFERE
ZIRHTEDEERTC,
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Section 3 : Objectives, Planning, Finance and Execution
(T3> 3:8BM - 5tE - E& - £7(CDNT0)

(15 R1 > b

Questionl:What were the main objectives of the

program? (limit: 200)

B 1: 7005 L0ERENFETIN? (HIBR : 200X
¥)

The purpose is for unmarried participants to meet a
partner they want to marry, and for internal
members to understand that connecting people
who are seeking opportunities to meet each other
can lead to the birth of couples, and contribute to
the realization of a society with more children.

SINUTERBECDOVWTIFEBELIZWEBR /(- b —
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Question 2 : How did the project develop enterprising

young leaders for this changing world? (limit: 200)

B 2. codO>z o Mt ZBEITBIHFROFT, £D
LD CERMDOREICEARLEEW —F—2BTEOTLL
Sh? (HIBE : 200 X=F)

By experiencing and learning from this meeting, we
as members were able to understand that many
people are looking for opportunities to meet others
in the community, as the issues of declining
birthrates and late marriages continue to affect the
area. Seeing this issue firsthand allowed us to truly
feel the impact of it. Furthermore, actively providing
opportunities for unmarried individuals, such as
employees and acquaintances, to meet others is one
of the expected actions of a leader.

KerBER SHEZHRBRUERCET, BIg(CH T
Fb. BIBMENMEATNDHR T, Z<DOAPERVZERSD
TWBRTEEMBIEN TS, ERICBDHEDICTS
CETZORMEZINTRUDCENTEREERD., &
fo. MEEPHARANIREDRIBED A (CTEBEY (CHEWD
BT, RSN EEU—F - L TRDOENDBIT
D 1 DICRET B,
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Question 3 : Was the budget effective for the financial

management of the project? (limit: 200)

B 3: 7020 bOBERELT. FEEFBEMTL
fehr? (HIBR : 200 X=7)

Due to the circumstances of each cooperating store,
this event was held in the afternoon. With the
available budget, we were able to provide
participants with some appetizers for lunch, which
helped to increase their satisfaction. Additionally,
the purchase of equipment allowed for smooth
progress throughout the event.

A= EEBNEROBEEFCRKDOEENSHESRD
2o FENHDZETSMBCH LT UEND TIEHDD
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ENNTEZT ECR> THBIRETHRIEE S TR D Tz,
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Question 4 : How did this program align to the 2023
JCI Plan of Action and the new direction of JCI on

enterprising leadership?  (limit: 200)

B 4 CoTOTS AR 2023 FEFEREFTHSE
P, EROREICEARZY -5 -2 v (CATIETERE
FrOFiLWAREEE EDLDSICEBELTVWELEZN? (F
IR : 200 XXF)

By experiencing and learning from this event, we as
members were able to understand that many people
in our community are seeking opportunities to meet
others, especially as the issues of declining birth
rates and late marriages continue to be prevalent.
Through witnessing this issue firsthand, we were
able to better empathize with those who are
experiencing difficulties in  finding partners.
Additionally, providing opportunities for unmarried
employees, acquaintances, and friends to meet is
one of the actions that is expected of us as leaders.
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Section 4 : Added value to JCI members and stakeholders
(B> 3> 4 BESEMREBLVORT—URILY —ADIMIEIRME) (15 R1> b~

Question 1 : By number, how many members were

involved? (limit: 200)

B 1: [J2osEnSilienEuizn? (HIRR : 200 X

72 members participated.
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Question 2 : How did this program bring value to your

members? (limit: 200)

B 2: 2OTOTS A HIRTZOREICEDKSIM
fBzEiz5LERLN? (HIFR : 200 X=)

We were able to make participants realize the
importance of creating opportunities for people
who want to meet their life partners to meet, and to
feel joy in connecting people with each other.

AED)— b F—([CHEWZVLAICHERVWDOHERZEED T
BT EOBBHZERETWELEE., AEAZDRTD
ZECHUTEUZERUTWEEK ZENTE .
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Section 5 : Impact on the Local Organization’s membership growth

(€232 5: LOM OREHIENADFE) 20 /R1> ~

Question 1 : What was the final increase in members

B 1: 2O MIL> T, BRNICEERIZE




thanks to this project (number and %)? (limit: 200)

DES[TEMUFILEN (AEE%) ? (FIR : 200 X
F)

When recruiting participants, we conducted a lot of
outreach activities through member referrals and
referrals from their acquaintances, targeting many
unmarried men and women between the ages of 20
and 40 as a gathering place for them. We also
promoted the participation in the event on social
media, which helped to increase awareness of the
event among many people. Furthermore, as the
event was one of the largest matchmaking events in
Toyoda City and was associated with the activities of
the Junior Chamber International, we were able to
promote it as such. As aresult, in the 2022 fiscal year,
we were able to recruit 36 new members,
contributing to an approximately 40% increase in
membership.

SMBREICHIZD. BEEIIC20@N40mETDE LD
KIBOBUNEFEDHEUTREBICKDBN. 5T
DIHMANSDBNICKDLE < DERNTEEIZEMUIZ.
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ZDAZERD, # 40%DEEILKICEIA U Tz,
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Question 2 : How did the Local Organization benefit

from running this project?  (limit: 200)

B 2: CoJO> O NERETBIET. LOM FED
ES5RAUw hZEEBFELEMN? (HIR : 200 XF)

The initiative on population growth for the next
generation within the Toyohashi Junior Chamber, a
general incorporated association with a history of 66
years, was the first of its kind. The target age group
and attributes were limited, and this new aspect of
Junior Chamber activities was able to be
communicated to citizens, enabling the organization
to provide activities that were in demand by the
community. In addition, collaboration with local
organizations and companies  strengthened
community ties.

66 FDELEDDH D —MtEIEASREFERZAOF TR
HADAOBINCE T DED A (FSFETIC(FIRNHHT
DA THD Iz, WRERDFinE. BHEEIRSNIZED
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Question3 Describe how your project

targeted membership growth. (limit: 200)

B 3.0 M EDLS ICEENLAEIES
TEhVESRBBLTLIEE, (HIPE2Y : 200)

The town is experiencing a continued decrease in its
child population, and the COVID-19 pandemic has
further exacerbated the decline. The Young
Men's/Women's Association (JCI) hosts an example
meeting that provides many opportunities for young
people who lack opportunities to meet others due
to closed environments. We believe that our
activities, which allow everyone to enjoy and
envision a wonderful future while addressing social
issues, can offer hope and expectations to many
young people

FERFFEENROHEITITES D, JOFBTFEESDRS
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Section 6 : Long-term Impact of the Program
(B 681 : TOUSLDREINFE) 12 0/R1> &

Question 1 : What is the expected long-term impact of
this project? (limit: 200)

B 1 ABRORMNIGEE L U THHEFINDSEDET
ne  (HIBR : 200 X5F)

A continuous support system will be established for
men and women seeking encounters in the city, and
a mechanism for encounters that lead to love and
marriage will be developed. Ultimately, it is expected
to lead to a society with more children, which will

FENHEWZRDDBLITH U THBER D 7R— ~MEH]
PMBEEIN., BB, BBCEEITIHSVLDOLHEA R
D, RENICEFEECMEZDHEEEIRIDET
KECHFEENFTCRIHRC DR > TV T EREAFEN




provide hope for the future.
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Question 2 : What changes would you make to improve

the results of this project? (limit: 200)

B 2. 2070210 hOBRRZRBOHDEHIC. B
REEDIDIRIXRZLEFIMN? (HIR : 200 XF)

Due to the short duration of conversations between
participants, which lasted around 10 minutes per
person, there were concerns raised that it was
difficult to get to know each other well enough, and
with a large number of attendees, some had trouble
remembering the names of individuals of the
opposite sex. Therefore, it was necessary to consider
adjusting the number of participants to ensure
adequate time allocation. In addition, daily
confirmation of registration fees was necessary, but
there were occasions where confirmation could not
be carried out, causing delays in email notifications
of payment confirmation. Therefore, it was
important to thoroughly review the staffing
arrangement for this task.

SHNERLOREORMEAN 1 AHZD 10 DIEEESHL
ZHB(C(FFRNZHES D USENTE DR DR & A%
NELTEEDRIRBRERZAENRVEER GO I EM
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1z, ERBORAERZEBRITOREN DD, HRZITR
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THhoI.
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Section 7 : Impact on the Local Organization’s finances
(E0>3>7: LOM OMBADFE) 11 0/R1> &

Question 1 : What was the financial surplus or loss of

the project? (limit: 200)

B 1: 70220 bOMBNRERT - KFFHMATLE
2 (HIBR : 200 X5F)

The budget provided by LOM was effectively utilized
within the budget range for the success of the
regular meeting. Charging the participants for the
participation fee made it possible to implement it
with a low budget, and most of the expenses were
for the participants' appetizers, which means it could

LOMMSE5Z SNIEFREHISKRINDIZD. FEOFEERN
NOMRMTTEATEZ. SHECSMERZHMKT D
CIERFETERTE, BRAOEBEAENSNEBERADA—R
TILTHDRLTEEMAIRR THD. Flo. ZOBIEDR
HEAFFHAE E LTV ESNSEFRT D ETERIC




still be executed even without it. Furthermore, as the
recognition and reputation of this regular meeting
improve over time, the cost of attracting participants
can be reduced by utilizing SNS, and there will be no
expenses incurred for facility investment, making it
profitable in both short and long term perspectives.

MBEREARLRD, BRIFEREREDEREBRELR
WCENSREHCH THEEFTHD.

Question 2 : How will the surplus be used to grow your

local organization? (limit: 200)

B2 REIE(EFLOM DRERDIEHICEDK D (CfEONE
Ih? (HIBR : 200 X=)

At our LOM, surplus funds are treated as a resource
to be used in cases where there are minor budgetary
changes in the implementation of projects.
Although surplus funds were not used in this project,
they will be carried over to the next fiscal year or
used for costs related to addressing new issues in
the community.

Y LOM TEREITIFBEEMCHSNT, FENDERMIS
ZENREUZBRCHRAITZIEDELTRD TLD, HE
E(CHBOWTRESRFE S LT LEFBRVN. TOREIR(ER
FEORDBU. FizREorREERR(CHmT CGESNT DE
ACFETENS,

Section 8: Mandatory Video (30-45 second short video describing the entry/project)
(B3> 8: WEAETA (BEER/IOZTO MCDWTEHRBAURE 30~45 BDBWVWESTA) ) :0/R1>

Question 1.Upload your video
External links for supporting documents(If Applicable)

(limit: 50)

o3> 8: wWAESTA (BEER/JO>T UMD
U\TERBA LTz 30~45 BBmEunESTA)
Bl 1.8EE 7y O0—- RUTLEE0 (IR @ 50)

Link (U>%7) : https://drive.google.com/file/d/1Zgz43HacZkvIiwCGkTehlIs_vedTYxGnNv/view?usp=sharing



https://drive.google.com/file/d/1Zgz43HacZkvIwCGkTehIs_ve4TYxGnNv/view?usp=sharing

