Best Local Growth and Development Program (R85 LOM IEARFE OIS L)

Section 1: Award Entry Details
(58 1 80 : 77D — RISEDFHH)

Question 1 : Name (limit: 80)

BRI 1 BEL

This project aims to conduct a demonstration experiment
that utilizes vacant spaces and promotes new attractions.
The space, infused with the local community's sentiments,
will be beloved and cherished in daily life.
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Question 2 : National Organization (limit: 80)

B 2 : FilEEIR

BABES=#EF (JCI JAPAN)

Question 3 : Member (Nominator) (limit: 50)

B 3: 28 (HEBEE)

BEHD  SIE

Question 4 : Email (Nominator) (limit: 50)

B4 EFA—)L (EEHE)

3k0103ayu@katch.ne.jp

Question 5 : Purpose (limit: 100)

%Fmﬁ 5: B8

Despite spending a large amount of money on maintenance,
there are many facilities that are not used by citizens. By
considering how to use them based on research into the
needs of local citizens and local issues, Underutilized spaces

can become spaces that are loved by the local community.
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Question 6 : Start Date (limit: 50)

B 6 : BinE

2022410H5H

Question 7 : End Date (limit: 50)

B 7 fngE

2022%10H22H

Question 8 : Overview (Brief Description) (limit: 200)

BRI 8 : 1 (FHEE/RERAA)

Question 9 : In Underutilized Space, local needs and local
issues did not match the government's arrangements. After
understanding these, we hypothesized that the space would
be used by the local community by considering how to use
it, and based on the results of a preliminary survey of the
local area, we decided to set up a cafe space and conducted

a demonstration experiment to prove our hypothesis. do.
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Questionl0. Please upload the video showcasing
your project, with a maximum length of 45
seconds. (limit: 20)

B 10 : e IO> U MEBNT3ET A% 45 BWLUAT
7y IO—RUTLIESLY,

Link (U>27)

https://www.youtube.com/watch?v=_c4gnrlJox4

https://www.youtube.com/watch?v=_c4gnrlJox4

Section 2 :

(E0>3> 2: LOM DT S> RBHICEXTZ#E) 120 R1> b

Impact on the Local Organization’s brand awareness

Question 1 : Describe how your project helped raise

awareness about the JCI brand. (limit: 300)

B 1: o020 MY ICI TS5 ROZHER L(C
EDQLDICHBULEN, BlRLTIZE0,

We would like to express our gratitude to the government
(Toyota City) that was involved in building this project,
the NPO that manages the facility, the city council
members, the companies and local citizens who provided
snacks, and our support for the preparations leading up to
the event and during the project. Demonstrated dignity
and an energetic attitude. Additionally, through a

questionnaire survey, we informed a total of 663 visitors

that this project was run by the Junior Chamber of

Commerce, and 99% of them said they wanted this project
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https://www.youtube.com/watch?v=_c4gnrlJox4
https://www.youtube.com/watch?v=_c4gnrlJox4

to continue. I felt that the thoughts we put into our
business were being conveyed to the citizens, and [ was

confident that we had contributed to raising awareness of
the JCI brand.
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Question 2 : How did this project increase awareness of JCI
with corporate sponsors or government officials? (limit:

300)

A B \ N s G
B 2: coJO>T0 ME R — A BIFRMERE (Cxd

LT, EDXSICEFRBMORBIEZFDHIEDOTLLDIN?

In order to spread the word about the activities of the Junior
Chamber of Commerce, we conducted a questionnaire
survey of about 1,200 households through the local
government's bulletin board, and collected 253 responses.
Based on the questionnaire survey, we met many times with
various people related to the facility in the area, such as
administrative bodies, local governments, organizations,
companies, and city council members, and sought their
cooperation, leading to the implementation of the project.
As a result, this project succeeded in attracting 663
customers, and we received many requests to continue the
project. As it is a community-based project, by thoroughly
disseminating information about the project through public
relations through the local government, the project spread
through people in the area and raised the awareness of the

Junior Chamber.
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Question 3 : How did this project increase awareness of JCI

with future members? (limit: 300)

B 3: 270U ME RBEROAZN =W LT, EDK
S(CEFRBEFDORHNEZRHZDTLLIN?

To publicize the project, we visited five media companies,
received two media coverage, and distributed flyers on the
bulletin board of the local autonomous district where the
event was held. Additionally, we utilized social media to
advertise the project, showcase the practical use of the
and highlight the

Furthermore, we encouraged attendees to share their

unused  space, scenic beauty.
experiences on social media to spread the word and
involve more citizens. The event attracted a significant
number of young people, and we made sure to inform all
attendees through a survey that the project was organized
by the Junior Chamber International (JCI) to ensure

increased awareness of the organization.
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Section 3 : Objectives, Planning, Finance and Execution
(to=>3>3: BM - 5tE - & - ETICDOLT) (15R1> b~

Questionl:What were the main objectives of the

program? (limit: 300)

B 1: 70035 LADOERENEFEITIN ?

There are many unused spaces that incur significant
maintenance costs and pose difficulties in finding ways to
utilize them, resulting in a lack of utilization by citizens.
We hypothesized that to create a space that will be utilized
by citizens in the long term, it is essential for the operators
to understand the regional needs and issues accurately and
utilize them accordingly. To prove this hypothesis, we
conducted real experiments using the unused spaces,

validated the hypothesis, and disseminated the results.
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It was discovered that approximately 30% of the local
residents had never visited the "Folk Art Forest," the
underutilized space used in this project, and about 50%
visited only about twice a year.
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Approximately 70% of the respondents expressed a desire
for the underutilized space to be used as a "coffee shop"
or "cafe" by the local community.
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It was found that the lack of "coffee shops" or "places of
relaxation" has become a problem in the local
community's way of life.
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Question 2 : How did the project develop enterprising young

leaders for this changing world? (limit: 300)

B 2. coTdO>T U ME BT B3HRDOTP T, EDLDIC
ERORECEATTENWI -4 —2BFTIEOTLL DN ?

The economy has been greatly affected by the COVID-19
pandemic and social conditions abroad, leading to a
significant increase in prices of building materials used to
construct and create spaces. In order to make efficient use
of underutilized spaces, space utilization should be
considered as a resource. Despite limited budgets, leaders
who can attract the hearts of citizens, add attractiveness
to wasted spaces, and effectively utilize them can
revitalize their communities. This project likely played a
role in fostering such leaders who can lead the way in
effectively utilizing space, even amidst rising costs of
building materials.
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Question 3 : Was the budget effective for the financial

management of the project? (limit: 300)

B 3: JO>x U bOMBEERELT, FEEFBMTLEN?

Venue setup cost 2,731$ Public relations cost 341 $ Total
3,073%.

This project utilized the budget provided by LOM while
adhering to strict administrative regulations on space
utilization. The project invested the necessary funds to
construct a space that aligns with the natural environment
and appeal of the facility. While initial investments are
necessary for any business, the revenue generated by the
project could have easily repaid the initial investment if
the project were to be implemented again. The high
demand from users and the positive response from the
local community demonstrated that the project
effectively utilized the budget for the benefit of the
community. This success gives confidence that future
projects can also make effective use of the budget.

KGR EE405M LWESHA A514 550

HEHE(E. LOMMNSE5ZSNIZTFEDEERN. M DITEOEL L)
EAREINSDDHRT. CoiEEN > TLWSBEARRDOMNICE
SEMZEBEIDHICRBRTEZR UL, ESRIELTH)
HIRB (WM IRETDEDTHDIN. 5 1 EEM CENIEHH
FEDPTETETCUXRISEERD EIFN'H oz, FIRTZHN
%<, COEEMFDS (RSN &(F. WHICEOTER
WNCFEZRNDCEN TS EHELT.

Upload Pictures




Question 4 : How did this program align to the 2023 JCI Plan
of Action and the new direction of JCI on enterprising

leadership?  (limit: 300)

B 4: 2OTOTS A 2023 EEESEFMTHETENS.
WOKECEAREY—F—2 v ICHET IBESEFIOHULA
EEEEDESICEESLTHWELEMN?

The slogan of our action plan is to become shining talents.
This project aimed to cultivate shining leaders among its
members who would take the lead in utilizing space
effectively. By experiencing and learning from this project,
members came to understand that space is a resource
that can revitalize the community through its effective
utilization. They were able to take back the flow, methods,
and policies they learned to their respective communities
and become shining leaders who can activate wasted
spaces and align with the action plan slogan. Overall, this
project successfully nurtured shining leaders who can
apply their knowledge and skills in space utilization to
create a positive impact in their communities.
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Section 4 : Added value to JCI members and stakeholders

(80232 4 EBERBAEES LURT—IRILY —AOIMiERM) (15 /R1> b

Question 1 : By number, how many members were

involved? (limit: 300)

B 1 fROSEMNSIMENELEN?

Out of 125 people: 96 regular members, 20 member

candidates, total 116 people

125 % ERE96% REREME208 HBit116%
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Question 2 : How did this program bring value to your

members? (limit: 300)

BEE%z7yvJO-R93
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By experiencing and learning about this project, 95% of
our members (118 people) understood that space can be
a resource that can revitalize a region by utilizing it.
There must be wasted spaces in each member's
respective community, just like the venue we used for this
project. Through the experience gained from this project,
each member can take back to their community the flow,
methods, and policies they learned to utilize wasted
spaces effectively and become leaders who can revitalize
their community. By doing so, they become a valuable
presence in their community, capable of activating wasted
spaces and creating a positive impact.
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Section 5 : Impact on the Local Organization’s membership growth

(€023> 5: LOM OREHIENADFE) 20 /R1> ~

Question 1 : What was the final increase in members thanks

to this project (number and %)? (limit: 300)

Bl 1: 27O MNILo T, BRHICESERITEDLD
[cEmMUELED (AEER) ?

We used SNS to publicize the project, showcase the
practical use of the unused space, and the scenery, and we
also asked visitors to share their information on SNS. People
brought people to the event, and many new members,
including citizens, attended. Through this project, citizens
developed a love for the space and the region, and by
witnessing changes in the region, we were able to
communicate the Junior Chamber's movement. As a result,
in the current fiscal year 2022, we started with 89 people,
and 36 people joined, bringing the number to 125, an

increase of about 40%.
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Question 2 : How did the Local Organization benefit from

running this project?  (limit: 300)

B2 2O MNEERETBSET. LOM [FEDLSRE
Ay hZEFELEEM?

What I can say with certainty is that we were able to gain
the trust of Toyota City, which was involved, and the NPO
that manages the facility. Toyota City was not allowed to use
this facility because it handles cultural properties. As a result
of many negotiations, we were able to get the mayor to visit
us and agree to hold the event in the future. The cafe will
open again in the spring of 2023, and there are plans to open
another store this fall. From the year after next, a movement
to establish a permanent coffee shop will begin, led by NPOs,
and we have received a request to become involved. In the
future activities of the Junior Chamber, we have found
partners with related organizations that will allow us to build
regular meeting projects together. In addition, gaining the
trust of various organizations is effective in expanding

membership and leads to finding candidates from various
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organizations.
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Question3 : Describe how your project targeted

membership growth. (limit: 300)

B 3.7 O0> 0 MEDK D ICREILRZIE D> TehE
FBLTLIES0N,

Each project is an opportunity for potential members and
citizens, including future members, to see our activities
and movements. You can see how energetically and
seriously they approach each project. To this end,
thorough announcement and dissemination of the project
was of utmost importance, and the group endeavored to
increase membership by attracting customers. Toyota JC
has rarely had fewer than 100 people in the past, but in
2022 it started with 89 people. While 23 people are
expected to graduate in the same year, we have been
working hard to expand our membership with the goal of
having more than 100 members in 2023.As a result, 36
people joined, bringing the number to 125 (about 40%
increase), and by 2023. This year, we were able to

welcome 102 people.
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Section 6 : Long-term Impact of the Program
(B 68 : TOJUSLADORNEE) 12 0/R1> b

Question 1 : What is the expected long-term impact of this
project? (limit: 300)

B 1 ABEORINARFE L UTHESNS DA,

There was no place like a cafe in the area, and it became a
living problem for local residents. Furthermore, the use of
this underutilized spaces was restricted by the government
because it was unprecedented. By holding the cafe business,
we were able to hear the opinions of 497 out of 504 local
residents regarding the establishment of a permanent cafe.
After seeing the situation at the venue, the government has
also changed its mind toward utilizing the venue. Toyota City
was not allowed to use this facility. As a result of many

negotiations, we were able to get the mayor to visit us and
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agree to hold the event in the future. The cafe will open
again in the spring of 2023, and there are plans to open
another store this fall. From the year after next, a movement
to establish a permanent coffee shop will begin, led by NPOs,
and we have received a request to become involved. A
Underutilized Space that is beloved by the local community
will be permanently installed, enriching the lives of local

residents.
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Question 2 : What changes would you make to improve the

results of this project? (limit: 300)

B 2. 270210 hOERRERHDIEHIC. HRIRIBRSE
DESBIXRELETIMN?

The venue is a cultural facility located in an artificially
created forest in the middle of the city. Drinking coffee
while feeling the warm sunlight and natural sounds was a
special experience and the place became a relaxing spot
for local residents. However, the venue did not have a
power source and a generator was needed to preserve
food. The generator noise was unnatural and unnecessary
in the space. We asked the mayor, who experienced the
space utilization, to consider installing a power source,
and are working towards improving the generator noise.

The cafe will open again in the spring of 2023, and there are
plans to open another store this fall. From the year after
next, a movement to establish a permanent coffee shop will
begin, led by NPOs, and we have received a request to

become involved.
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Section 7 : Impact on the Local Organization’s finances
(E0>3>7: LOM OMBNADFE) 11 0/R1> b

Question 1 : What was the financial surplus or loss of the
project? (limit: 300)

B 1: 0210 bOMBNRRT - RFE>METLRN ?

The budget given by LOM was 3,332 $, and this project was
carried out within the budget and within the strict
regulations of the government, necessary to construct a
space that matches the charm of this facility's natural
environment. A large budget was invested. As a business,
there is always an initial investment, but the sales were so
high that if we could do it again, we would have paid off the
initial investment. (Coffee 3.4 $ /cup, approximately 600
cups sold, approximately 2,253 $ in sales. The cake was
provided by an adjacent Western confectionery store, and
the cake sales belong to the Western confectionery store.)
Many people use it, and it is requested by local people. It

was a business that had the potential to turn a profit.
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Question 2 : How will the surplus be used to grow your local

organization? (limit: 300)

B2 REIE(E LOM ODRREDEHICEDK D ITEONFTIH ?

In our LOM, surplus funds are treated as resources to be
used in case of minor budget changes during project
implementation. Although we did not use surplus funds in
this project, they will be carried over to the next fiscal year
to be used for costs related to solving new issues in the

community.
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