Best Local Individual Development Program (R85 LOM EARFETIOT S L)

Section 1: Award Entry Details
(58 1 80 : 77D — RISEDFHH)

Question 1 : Name (limit: 80)

BRI 1 BEE

Tokyo Ethical Project

TOKYO I>AH)L - JO2x U b

Question 2 : National Organization (limit: 80)

B 2 : FilEEIR

JCI Tokyo JICIER
Question 3 : Member (Nominator) (limit: 50) B 3 28 (EBEEH)
Nagahisa KITA it &A

Question 4 : Email (Nominator) (limit: 50)

B4 BEBF AL (HEE)

kita.ag.law@gmail.com

kita.ag.law@gmail.com

Question 5 : Purpose (limit: 50)

BHE5: BN

Spreading and raising awareness of “ethical

consumption” by utilizing the process of children
“ethical

learning about and communicating

consumption.”

FEBEEN [T2HIVHE] 2F 0. RiEIT2BIEZE
RUE [T2HIVEE] O - EF

Question 6 : Start Date (limit: 50)

B 6 : FisH

February 1st 2023

2023%€2AH1H

Question 7 : End Date (limit: 50)

B 7. #7H

June 16th 2023

2023%6H16H

Question 8 : Overview (Brief Description) (limit: 200)

B 8 : 1 (FHEE/RERA)

In order to promote “ethical consumption”,
consumption behavior that is considerate to people,
society, and the environment, which still has a low level
of recognition, simply repeating symposiums and

lectures will now be effective.

In order to truly encourage people-, society-, and
environment-conscious consumption behavior, it is
necessary for the generation that understands the
necessity of such consumption behavior as their own,
i.e., junior high and high school students, to firmly input
ethical consumption and passionately output it to adults,

to sway their minds and change their behavior.

For the children, it was meaningful training not only to
learn about ethical consumption, but also to think about
how to communicate it to adults and change their
behavior. For adults, seeing children earnestly engaged
in ethical consumption, the project was designed to

create a movement to change their own behavior by
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absorbing ethical consumption experience as a more
impactful experience, rather than simply learning about

it as knowledge.

Question 9 : Upload 2 to 3 high-quality project
photos for promotional use. Select images that
best represent the project's essence and
standout features. (limit: 20)
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TRAINING

For the children, it was
meaningful training not

only to learn about

ethical consumption, " 4
but also to think about

how to communicate it
to adults and change e—
their behavior

MOVEMENT

For adults, seeing
children earnestly
engaged in ethical
consumption, the
project was designed to
create a movement to
change their own
behavior by absorbing
ethical consumption
experience as a more
impactful experience,
rather than simply
learning about it as
knowledge

NECESSARY

In order to truly encourage
people-, society-, and
environment-conscious
consumption behavior, it is

necessary for the generation
that understands the necessity
of such consumption behavior
as their own, i.e., junior high
and high school students, to
firmly input ethical

consumption and passionately
output it to adults, to sway

BEOFvIO—-R

their minds and change their
behavior
Questionl0. Please upload the video B 10 : 20T O T U hafBN I ETA%Z 4578

showcasing your project, with a maximum
length of 45 seconds. (limit: 20)

ATT7yIO-RUTLZE,

Link (U>7%7) : https://drive.google.com/open?id=1t2juYv3enCiBPnV2qLrWROtaZvAC_cMb&usp=drive_fs

Section 2 : Added value to JCI members and stakeholders

(>3 > 2 : ICI A IN—B XV RTFT—IRILE —ADAHIMEE) :20 7R1> &

Question 1 : How did this program bring value to your

members? (limit: 300)

B 1: 20TJOISAR. RREICEDLSRMEEZERS
LERuLEn?

This project started from the planning stage with

-ATOZTUME I C LA\ =HEHEUZREIICX



https://drive.google.com/open?id=1t2juYv3enCiBPnV2qLrWROtaZvAC_cMb&usp=drive_fs

stakeholders to identify the causes and issues of ethical
consumption not being widely spread and to study
solutions to them. This has enabled stakeholders to take
a more proactive approach and create a stronger

partnership.

Stakeholders began to participate in the project as “their
own project,” which brought many opportunities for

growth and development to JCI members.

Since the project focused on training students, Ministry
of the Environment, Consumer Affairs Agency, and
Tokyo Metropolitan Government endorsed the project,
and some of Japan’s flagship companies (7-Eleven,
docomo) actively participated in the project by holding

workshops and making new proposals to the project.

The project had strong impacts on the spread of ethical
consumption, and the Tokyo Metropolitan Government

has requested that it continue the project next year.

According to a survey of JCI members and stakeholders
who joined the project, 94% (253 respondents) said
that they would engage in ethical consumption, and 205
said that they were moved by the efforts of the
students. This indicates that the project was successful
in its goal of changing the behavior of adults by showing

children’s earnest efforts.
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Section 2 : Added value to JCl members and stakeholders
Question 1 : How did this program bring value to your members?

According to a survey of JCI
members and stakeholders who
joined the project, 94% (253
respondents) said that they
would engage in ethical
consumption, and 205 said that
they were moved by the efforts of
the students. This indicates that
the project was successful in its
goal of changing the behavior of
adults by showing children's
eamest efforts.

BHEO7ZyIO-R

Question 2 : How many members were involved in this

program? (limit: 300)

B 2: 2oTJOJ3AICE. MADRERNSMULELE
m?

[JCI Tokyo]

220 members

[Stakeholders]
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Ministry of the Environment: 1

Consumer Affairs Agency: 1

Tokyo Metropolitan Government: 1

Online participation: 982 people

Junior high and high school students (including
teachers): 30

Companies: 144

Added Value
JCI Tokyo members and stakeholders were not
separated but worked as one team from the planning

stage of the project.

The measure of “cooperation with junior high school
students for training” successfully created “collaboration
among major companies,” which would normally be

difficult to achieve.

The project organized by JCI Tokyo created such a
significant impact that the Tokyo Metropolitan
Government later approached us to discuss the
possibility of the Tokyo Metropolitan Government taking
over as the organizer of the project next year and
thereafter, and discussions are underway to realize this
plan, which would greatly enhance JCI Tokyo’s presence

in Tokyo.

The project has created a change in the mindset and
behavior of the junior high and high school students who
participated in the project, and they have become active

participants in other social contribution activities.

The teachers felt the positive change in the students,
and JCI Tokyo’s presence in the educational institution

was also greatly enhanced.
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Section 2 : Added value to JCl members and stakeholders
Question 2 : How many members were involved in this program?

[JCI Tokyo]
220 members

[Stakeholders]

Ministry of the Environment: 1
Consumer Affairs Agency: 1

Tokyo Metropolitan Government: 1
Online participation: 982 people
Junior high and high school students
(including teachers): 30
Companies: 144
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Section 3 : Objectives, Planning, Finance and Execution
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Questionl : What were the objectives of this program?
(limit: 300)

B 1: coTO0J5L,0BMMEITLRED?

1: One of the objectives is to encourage citizens to
engage in ethical consumption through intrinsic

motivation.

In order for ethical consumption, i.e., human-, social-,
and environmentally conscious consumption behavior to
take root in society, it is necessary to change the
behavior of citizens through a sustainable mechanism.
From this perspective, the objective of the project was
to create a mechanism that would encourage people to
voluntarily engage in ethical consumption through
intrinsic motivation, rather than by providing economic

incentives.

2: One of the ways to intrinsically motivate citizens to
change their behavior by adults seeing the young
generation working hard is to draw out people’s
“inspiring” hearts and use them as leverage to create
intrinsic motivation. The goal was that the sight of junior
high and high school students sincerely addressing the
future crisis on the earth and appealing to adults would
impress the adults, and that this power would be used

to change the behavior of the adults.
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Section 3 : Objectives, Planning, Finance and Execution
Question] : What were the objectives of this program?

L to encourage citizens to engage in ethical
consumption through intrinsic motivation
T)to change the behavior of citizens through a

A

sustainable mechanism
intrinsic motivation >  economic incentives

2)to draw out people’s “inspiring” hearts

the sight of junior high and high school
students sincerely addressing the future crisis
on the earth and appealing to adults would
impress the adults, and that this power would
be used to change the behavior of the adults.

Question 2 : How did this program align with the 2023
JCI Plan of Action and the new global direction of JCI on

enterprising leadership? (limit: 300)

B 2.: COTO03AlE. 2023 FEFEEITHEE
P, ERORMEICEARY —F - v T CHITIEFERE
FROFILWIO—/)ULRFAEE EDOXSICEELTVNE
Lz ?

m Global Changemaker

[Impact]

The program was designed for junior high and high
school students, the future leaders of Japan, to provide
them with input on how to create a sustainable society
based on the theme of ethical consumption, and to have
them think about how to communicate and take action
to change the awareness and behavior of adults, rather
than simply providing them with knowledge. By
implementing the outputs of the program, the
participating students were able to make significant
positive changes.

By seeing the process of growth of the students and
their output, adults realized the need to change their
awareness and actions, and the program has created an
impact in creating individuals and companies that

actually took action.

[Motivate]

- Junior high and high school students

- Ministry of the Environment, Consumer Affairs Agency,
Tokyo Metropolitan Government

- Companies

- Educational institutions

[Invest]

- 13,000 %

[Collaboration]
- Ministry of the Environment, Consumer Affairs Agency,

Tokyo Metropolitan Government
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- Companies
- Junior high school students, high school students

- Educational institutions

[Connect]

- Government agencies, junior high school students,
high school students

- Companies, Junior high school students, and high
school students

- Government agencies and companies
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Section 3 : Objectives, Planning, Finance and Execution
Question 2 : How did this program align with the 2023 JCI Plan of Action
and the new global direction of JCI on enterprising leadership?

iy £

UNI 4;
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TOKYO
METROPOLITAN
GOVERNMENT

- Companies

- Educational institutions -1 A oo .
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Comsssmer Affirs Mgy, oot o e Ministry of the Environment

- Junior high and high
school students

- Ministry of the
Environment, Consumer
Affairs Agency, Tokyo
Metropolitan Government
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Question 3 : How did the project develop enterprising

young leaders for this changing world? (limit: 300)

B 3: coJO>To ML, O DHEHRCH LT,
EDLD ITEMDTEICBEAEEWN) -4 —EB TN ?

We focused on making the junior high and high school
students who participated in this program realize that
they could change the world. Even though they tried to
put ethical consumption into action, they found it
difficult to choose what to purchase on their own, and
at first, they almost gave up on the idea that they could

not spread ethical consumption by themselves.

However, instead of looking for reasons why they could
not do it, we repeatedly asked them to think for
themselves how they could do it and asked them to
think through a presentation for promoting ethical

consumption.

Many of the participating junior high and high school
students responded, "I realized that we can change the
world. This was the response we received from the

participating junior high and high school students.
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Section 3 . Objectives, Planning, Finance and Execution
Question 3 : How did the project develop enterprising young leaders for this
changing world?

Track record of junior high and high school students
All 10 lectures and visit to companies and EXPOs

Section 4 : Impact on the Local Organization’s brand awareness

(802324 : LOM OT 5> RRBAEADFE) :(10/R1> b

Question 1 : How did this project increase awareness of

JCI with future members? (limit: 300)

B 1: coTdO>T o ME RO )\—(CHUT, &
DEDICEELEFFTORINEZSHEN ?

In addition to lectures and training for government
agencies and corporations on how to create the new
sustainable society that JCI Tokyo aims to create,
debates were held with members, and joint events were
created.

By having students (future prospective members)
disseminating that information on SNS, raise awareness

of JCI Tokyo was raised.

In the course of executing this project, we were able to
build collaborative relationships with government
agencies, especially the  Tokyo Metropolitan
Government, and various companies and organizations,

and increased awareness of the JCI brand.
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Section 4 : Impact on the Local Organization's brand

awareness
Question 1: How did this project increase awareness of JCI with future members?

In addition to lectures and training
for government agencies and
corporations on how to create the
new sustainable society that JCI
Tokyo aims to create, debates were
held with members, and joint
events were created.

By having students (future
prospective members)
disseminating that information on
SNS, raise awareness of JCI Tokyo
was raised.

SEE7YIO0- K93

Question 2 : Describe how your project helped raise

awareness about the JCI brand. (limit: 300)

B 2: pRfcorO2T o MY ICI TS5 ROBHIERM
FEEDKSCEMUEMNEDNTEHRIBL TS IZEN,

JCI Tokyo, an organization of young business leaders,
was progressive in that it did not hold a one-off event,
but rather showed both internally and externally how to
create a sustainable society while training with the

younger generation and making a significant impact on
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FFOITEERS, %, 4. TOMHERECHL T, ICL T3




society, and awareness of the JCI brand has increased

among governments, administrative  agencies,

businesses, students, and other citizens.

The project was a major step forward in involving
government agencies and corporations. The project was
widely publicized, and the IJCI brand was widely
recognized by Japanese

government  agencies,

corporations, and the general citizens.

When a debriefing session on this project was held
jointly with the Tokyo Metropolitan Government, 144
companies participated, strongly endorsing the IJCI
Tokyo movement and making numerous requests for
collaboration, resulting in broad recognition of the JCI
brand among government agencies, companies, and the

general citizens.
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Section 4 : Impact on the Local Organization’s brand awareness
Question 2 : Describe how your project helped raise awareness about the JCI brand

[JCI Tokyo]
220 members

[Stakeholders]

Ministry of the Environment: 1
Consumer Affairs Agency: 1

Tokyo Metropolitan Government: 1
Online participation: 982 people
Junior high and high school students
(including teachers): 30

Companies: 144

BEEx77vIJO—-RT3

Question 3 : How did this project increase awareness of
JCI with corporate
officials? (limit: 300)

sponsors or government

B 3: 27O ME RS —BEPEAEGRE
(CHUT. EDKDICICIDRIMEZEHDZENTEFL
e

JCI's visibility has increased dramatically because the
project is not simply sponsored by Japan's largest
corporations, the Tokyo Metropolitan Government,
the Ministry of the Environment, and the Consumer
Affairs Agency, but rather by having the people in
corporations and government agencies proactively
participate in the project and work together to create

it.

When JCI Tokyo and the Tokyo Metropolitan
Government jointly held a debriefing session on this
project, 144 companies participated, strongly
endorsing the JCI Tokyo movement, and receiving

numerous requests for collaboration, which led to
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widespread awareness of JCI among government

agencies, companies, and the general citizens.
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Section 4 : Impact on the Local Organization’s brand awareness
Question 3 : How did this project increase awareness of JCI with corporate sponsors or
government officials?

o

JCrI's visibility has increased
dramatically because the projectis
not simply sponsored by Japan's
largest corporations, the Tokyo

Bl \Metropolitan Government, the Ministry
of the Environment, and the
Consumer Affairs Agency, but rather
ple in corporations
and government agencies proactively
participate in the project and work
together to create it
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Section 5 : Impact on the Local Organization’s membership growth
(E>3> 5 O—-HUEBOSEEIBINNADEE) 11 5R1> b

Question 1 : What was the final increase in members

thanks to this project (number and %)? (limit: 300)

B 1: 20TJOZ1 U M IDIRENDEEHDEN (A
HE%) ZHRRTIIESLN,

Target number of participants: 214
Increase from January to August of project
implementation period: 91

Achievement rate: 42%

The increase in members during this period was due to
the fact that they decided to join JCI because they

sympathize with our program and JCI's commitment.

Of the 91 members who entered JCI Tokyo, 100% have
become committed to economic activities that focus on

the Sustainable Development Goals.

Many members decided to join JCI because they agreed
with the objectives of this project, and the project was

able to contribute to JCI in membership expansion.

The students who participated in this program agreed
with the objectives of this project and the activities of
JCI, and although they do not currently meet the
qualifications for JCI membership, they have become

potential observers.
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Section 5 : Impact on the Local Organization’s membership growth
Question 1 : What was the final increase in members thanks to this project (number and
%)?

Target number of participants: 214
Increase from January to August of
project implementation period: 91
Achievement rate: 42%

Of the 91 members who entered JCI

Tokyo, 100% have become committed to

economic activities that focus on the |
Sustainable Development Goals.

Many members decided 1o join JCI me
because they agreed with the objectives

of this project, and the project was able to
contribute to JCI in membership
expansion.

The students who participated in this
program agreed with the objectives of this |
project and the activities of JCI, and
although they do not currently meet the
qualifications for JCI membership, they
have become potential observers.

B T 4115

Question 2 : How did the Local Organization benefit

from running this project? (limit: 300)

B 2: 20Oz U MNEEEITDZET. LOM (FED
IOREEEZIFEOTLLDIN?

The Tokyo Metropolitan Government has been working

to promote and raise awareness of "ethical
consumption,” which currently has a low level of
recognition, but is struggling. By showing how working
together with the younger generation can have a
significant impact on society, the Tokyo Metropolitan
Government approached JCI Tokyo to transfer the
project to the Tokyo Metropolitan Government, which

dramatically enhanced JCI Tokyo's presence

We were able to demonstrate our ability to mobilize and
maneuver by showing our organizational skills to
proceed in cooperation with government agencies,

companies, and students.

In carrying out this project, JCI Tokyo succeeded in
mobilizing not only many members of JCI Tokyo, but
also more than 100 general citizen participants, greatly

enhancing JCI Tokyo's visibility in society.

The project has also increased the unity of JCI Tokyo,
and the creation of killer contents for the LOM has
increased its appeal point, resulting in an increase in the

number of prospective members.

The number of government agencies, corporations, and
educational institutions that sympathized with the
project increased, and in addition to providing
sponsorship, they proactively participated in the project
and jointly offered programs, creating new examples of

collaboration that were not seen in previous years.
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Section 5 : Impact on the Local Organization’s membershig) growth
Question 2 : How did the Local Organization benefit from running this project?

Tokyo The Tokyo Metropolitan Govemment has

Metropoitan government been working to promote and raise

agencies awareness of "ethical consumption,”
Govemment which currently has a low level of
\ / recognition, but is struggling. By showing
how working together with the younger

JCI Tokyo generation can have a significant impact

educational - on society, the Tokyo Metropolitan

corporations Govemnment approached JCI Tokyo to

institutions transfer the project to the Tokyo

/ Metropolitan Government, which

dramatically enhanced JCI Tokyo's
students presence.

Question3 Describe how your project targeted

membership growth. (limit: 300)

BR 3: R0 MEDLS (CREHARZEED
FehEsRBA LT IS0,

The project of public interest was widely recognized by
corporations and citizens and was carried out in
cooperation with the Tokyo Metropolitan Government

and students.

By involving many citizens, organizations, government
agencies, and companies in this project, we aimed to
create fans of JCI Tokyo and achieve membership
growth of 214 members in total, as well as to grow our
various issues in

membership by addressing

collaboration with many stakeholders.

The members in charge of expansion notified
prospective members of the project in advance and

encouraged them to participate in the project.

- The project was widely publicized through the website

and social media such as Facebook.

- RABEOBNATOS TV bz mRICL RS
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Section 5 : Impact on the Local Organization’s membership growth
Question 3 : Describe how your project targeted membership growth.

By involving many citizens,
organizations, government agencies,
and companies in this project, we aimed
to create fans of JCI Tokyo and achieve
membership growth of 214 members in
total, as well as to grow our
membership by addressing various
issues in collaboration with many
stakeholders.

The members in charge of expansion
notified prospective members of the
project in advance and encouraged
them to participate in the project.
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Section 6 : Impact on the Local Organization’s finances
(52 6 £ : LOM DBABADEE) 2 0/R1> b

Question 1 : What was the financial surplus or loss of

the project? (limit: 300)

B 1.702 10 bOMBNREF - FFHTTLEM?

The budget in this project was executed without surplus
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and loss.

1. Budget execution as deliberated
The budget deliberated and passed by the board of

directors was executed without surplus and loss.

2. Execution of the project with many sponsorships
23% of the total budget was covered by external
sponsorship, and many people were involved in the

project as a public interest incorporated association.

[Total budget] US $13,000
[Sponsorships] US $3,000

3. Non-monetary sponsorship

The number of government agencies, corporations, and
educational institutions that sympathized with the
project increased, and in addition to providing
sponsorship money, they proactively participated in the
project and jointly offered programs, creating new
examples of sponsorship not seen in previous years.
7-Eleven - Free special seminars on ethical
consumption by executive officers

Docomo - - - Publication of articles on this program on
its website (free of charge)

UNIQLO - - Complimentary commemorative gifts,
Installation of recycling box

Tokyo Metropolitan Government - + Publication of
articles on this program on its website, JC members to
speak at conferences organized by the Tokyo

Metropolitan Government, Providing PR time
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Section 6 : Impact on the Local Organization'’s finances
Question 1 : What was the financial surplus or loss of the project?

[Execution of the project with many sponsorships)
23% of the total budget was covered by extemal
sponsorship, and many people were involved in the

project as a public Interest incomporated association U N ' -’ “
[ Non-monetary sponsorship] P SEVENL | HOLDINGS
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and educational institutions that sympathized with the q LO /

project increased, and in addition to providing

sponscrship money, they proactively participated in the TOKYO

project and jointly offered programs, creating new METR: .

examples of sponsorship not seen in provious yoars. METROPOLITAN

7-Eleven + - - Free special seminars on ethical GOVERNMENT

consumption by exscutive officers
Docomo - + - Publication of articlos on this program
on its website (free of charge)

umon.o - - Complimentary commemorativo gifts,
Instalation of recycling box

Tokyo N . of
articles on this program on its website, JC members to
speak al conferences organized by the Tokyo
Metropolitan Govemment, Providing PR time
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Question 2 : How will the surplus be used to grow your

local organization? (limit: 300)

B 2.R/FIE (3 LOM OREEDZHICED KD (CEDNET
ANYS

1.The budget deliberated and passed by the board of
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directors was executed without surplus and loss.

2. Execution of the project with many sponsorships

23% (US $13,000) of the total budget ($3,000) was
covered by external sponsorship, and many people were
involved in the project as a public interest incorporated

association.

BEX(CTEFUVRUCFEZRABIOELRRLTOD
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Section 6 : Impact on the Local Organization'’s finances
Question 2 : How will the surplus be used to grow your local organization?

Points scored
1.The budget deliberated and
passed by the board of directors was ~ tersore
executed without surplus and loss.
2. Execution of the project with many
sponsorships
23% (US $13,000) of the total
budget ($3,000) was covered by
external sponsorship, and many
people were involved in the project
as a public interest incorporated
association
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Section 7 : Long-term Impact of the Program

(023> 7 BESFRAZ/N\—BLURT—IMRILY —AOFIMTE) : 1 5RA> b

Question 1 : .What is the expected long-term impact of

this project? (limit: 300)

B 1: JOJSLAORBNRRE?

Children who receive training will change the world.

Today's junior high and high school students have a
native sense of ethicality. Furthermore, children who
have realized that "the world can be changed" will
grow up and go out into the society, where they will

realize an ethical society.

Ongoing Practice of the Program

This program is expected to be continued after the
organizer is changed from JCI Tokyo to Tokyo
Metropolitan Government. The process of children
learning about a sustainable society, appealing to
adults, and the adults being moved by their sincere
appeals will change the awareness and behavior of
both adults and children, and this process will

continue to generate a large movement in society.

Create partnerships with government agencies and
companies.

The aim of this program is to use the training of junior
high and high school students to make an impact on

society. Because this is a program to train the younger

N2 ORBIFECTEENMEREERD
SOHRZEE - BREQ. I>HILRA T ITRBEEZBL
TWLWBM, =510, [EREFZEZSND] ERB=ZELUZF
EBRBEMNBREL. ARCHTWZET, RRICISH
IWISHENRIRT D,

- 2T 00 S ADEK

AIOTS A FEENI CIRRNSORRE(CEES
NESAT. MHHERUTW RIAHTHD. FEEENE
AR EZEFV. TNEZAAICHFR. TDOERILHFR
[CREBILU. KABFEESERMNEND, TEZZEXTL)
LEWSTOBAMMBEL TN ZEICKD, HRICKE
IRL—"TA eI T ENTIREERD.

- ATBUHERAY TR E DS AT

h24E - BREDO N —Z>J&FRAULTCHE(CTI2I\D
he5Z2EWSON. RTIOTSLDHEWNTHD, HL)
HRZECZTOTSLTHINS T, THHBYRE
EDEWED/\— RILZTFITDENTE, THHERE %
EDEED, PEBMOEEZEHEL. KDKER1IN
O REHER(CERDIENTED,




generation, it is possible to lower the hurdles for

collaboration with government agencies and

companies, creating  partnerships  between
government agencies and companies and between
companies, and thus having a greater impact on

society.
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Section 7 : Lon%—term Impact of the Pro?rcm
Question 1 : What is the expected long-term impact of this project?

Children who receive training will change the world,
Ongoing Practice of the Program Create partnerships with government agencies and companies.
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Question 2 : 2.What changes would you make to
improve the results of this project? (limit: 300)

B 2: 2070210 hORER LEEDHIC. ED
KOREEZMAEIIN?

Introducing children teaching each other into the
school curriculum

In this project, experts trained junior high and high
school students to address the need for ethical
consumption to adults. In order to improve this
outcome, the trained junior high and high school
students could conduct training for the generation
younger than themselves as one of the outputs of this
project, which would increase its effectiveness. In
addition, this teaching will not be limited to the JCI
Tokyo program but will become an official school
curriculum  in

collaboration with government

agencies and companies.

Gaining the endorsement of more companies

Since this program is a practical training program for
junior high and high school students, it is easy to
obtain the endorsement of many companies. By
taking advantage of this characteristicc when
companies are trying to implement ethical
consumption initiatives but do not know what to do,
we will create a system in which corporate
cooperation for this project is an ethical consumption
initiative, and by involving many companies, we can
make the project grow into a project that can have a

greater impact.
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Section 7 : Long-term Impact of the Program
Question 2 : What changes would you make to improve the results of this project?

Introducing children teaching each
other into the school curriculum
Gaining the endorsement of more
companies
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